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Supervisor Management Training  
 
Training duration: 8 hours with a 60 minute catered lunch  
 
Description 
 
This training objective is to help supervisors to exercise due diligence and to carry out their responsibilities for creating and 
maintaining a safe and healthy work environment and to meet the general duties of supervisors as required under the 
Occupational Health & Safety Act and any other applicable Governing Agencies specific to supervisor duties and 
responsibilities. 
 
The course is designed for supervisors, new or experienced, and is also suitable for joint health and safety committee members, 
worker health & safety representatives, and health & safety professionals committed to reducing workplace injuries and 
diseases. 
 
Training consists of the following: 

 Cornerstones of Effective Due Diligence  
 WorkSafeBC Regulations  
 Risk Assessment and Control 
 Effective Crew Talks 
 Pre-Job Assessments 
 Safety Inspection and/or Accident Investigation Workshop Case Study. 

 
Objectives 
 
Enable participants to: 

 Explain the meaning of due diligence and the concepts of due diligence as a defense 
 Identify key factors in the practice of due diligence and the potential legal consequences of failing to exercise due 

diligence 
 Understand the roles and functions of WorkSafeBC Officers and cooperate with them to achieve compliance with 

regulatory requirements and workplace health and safety 
 Conduct risk assessments as required and plan risk control objectives and measures 
 Develop and present an effective crew talk 
 Conduct proper safety inspections or accident investigations to ensure that hazards are identified and that safe 

practices are implemented in the workplace. 
 Help instill confidence in systems of managing any job and leading workers in day-to-day work environment. 

 
Maximum class size: 10 trainees 


